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18th Annual General Meeting of the Nettleham Woodland Trust 23rd June 2025

Chairman’s Report 

This report covers the twelve months since the previous AGM in June 2024. Our focus remains largely on the Ashing Lane Nature Reserve where we have now been ‘in residence’ since January 2009 with additional activity at PC Wood in Nettleham itself

1.1 Main events in 2024-2025: 

There was no dramatic main event comparable to the opening of the Wildlife Tower in 2022 and Storm Babet in November 2023, but the changing climate provides constant points of interest. 

Overall, the priority in 2024-2025 was again consolidation and management rather than new projects. However, we do have important new neighbours. Early in 2024 we heard that Forestry England, a division of The Forestry Commission,was buying 400+ acres centred on MIckleholme to our west, north and east which had been on the market for £4.05 million. This is one of at least six large purchases in the area, the latest to my knowledge being at Cadney towards Brigg. Although I personally worry about the cumulative impact of taking land out of food production and reducing self-sufficiency even further across the UK, there are many positives in these developments for NWT and the 77 acres of the Ashing Lane Nature Reserve. These include Monks Wood being further isolated from crop sprays and an increase in woodland and open areas in which flora, fauna and humans can thrive. A face to face meeting with the Project Officer, Issy Mason-Powers, and then an opportunity to drop in to the Forestry England information event held in Dunholme provided plenty of reassurance about the balance between nature and commercial priorities to be provided by the new owners. We are also involved in discussions with Forestry England and the East Mercia Rivers Trust about the limestone becks.

1.2 Public engagement: 

There have been no significant tree planting events in 2024-2025, but plenty of activity.

Apart from dates which had to be changed because of clashes or non-availability, there have been monthly work parties alternating Saturdays and Sundays between 0900 and 1300. Co-ordinated by Su Colman, these have attracted up to a dozen people working on maintenance tasks such as mulching in PC Wood, coppicing in Cathedral Copse and removing tree guards in North and South Wood, a task without end it seems. We really must complete this in 2025-2026, albeit a few years late, and ensure that the trees planted in PC Wood in 2022 and Minster Fields in 2023 are cleared of plastic guards by the end of the current decade.  Another challenge is suppressing blackthorn which can encroach into open spaces, including paths, at the rate of two or three feet per annum. However, it is said to attract brown hairstreak butterflies, which are at Chambers Farm Wood, and so it is good to see how well blackthorn is growing in the right places! The Lincolnshire Conservation Group also visits twice a year and adds more skill, muscle and enthusiasm on extended days. 
Collaboration with the Coop has continued apace. Back in January 2024 Graham and Chris had met the then very new CEO, Alison Hands, on site. One follow-up is that the Coop has agreed to organise some safety work by providing fencing where the bridleway crosses the beck. This was to be undertaken by a works team and then a group from Stanley Bett House in May 2025 but had to be postponed, possibly because the emerging impact of the hack into Coop systems, another example of an event of national, if not global proportions, affecting a tiny organisation such as NWT. In September 2024 a Coop team building group had ended their working day with a session of imaginative weaving with willow. Their living sculptures are mostly retaining their shape and style.

The significant relationship with Daniel Charles Construction is also moving along positively. The most significant of the activities in 2024-2025 was relaying the paths from the main threshold to the Monk Oak and then towards the supporters' tree. Careful contouring, a gentle slope and fresh stone meant that In the winter of 2024-2025 there was neither standing water nor ice on this route. Marvellous! Other actions in the last year have included setting the new Joy Monk memorial bench on a concrete slab and replacing a gate post at the entrance to Coop Wood.  We have suggested one major activity for 2025-2026 for which DCC skills and equipment will be ideal. This is the ditch and various pipes between Ashing Lane itself and the carpark from the entrance to ALNR as far as the main threshold, which has not been maintained in living memory. Poor drainage here has meant that several trees along the edge of the lane have effectively drowned.
NWT has been involved in other planting projects since its formation in 2006. PC Wood is growing well and we have been able to contribute to the development of Minster Fields adjacent to the by-pass by providing practical guidance on planting a new 20 tree orchard in March 2025, a splendid community activity
Engagement in the Duke of Edinburgh’s Award scheme has gone well, led by our Secretary, Su Colman. In 2024-2025 we had candidates from William Farr School working at all levels.  Georgs Gvaramadze became our first DoE recruit to receive his Gold Award at Buckingham Palace on 9th May 2025. The boys/young men – in recent years it has been male-dominated - have worked hard throughout the seasons and provided much invaluable physical support, agility, bright ideas and enthusiasm. There are no candidates are present, but the door is always open.
At the beginning of 2025 we began a significant new project along the bridleway on the south side of Coop Wood. A professional hedge-layer, Tom Wilkinson, gave us three days of invaluable volunteering time and we now have the first 30+ metres of a magnificent laid hedge starting at the Monks Wood corner heading towards the Beck.
1.3 On the road: 

In 2024-2025 several presentations were made to other groups
· 12th September: presentation by Su and Chris on ANLR to West Wolds U3A in Market Rasen;
· 28th September: presentation by Su and Georgs at LWT’s “Next Door Nature Day”. NWT were runners-up in the 2024 Lincolnshire Environmental Awards
· 15th October: presentation on Ashing Lane Nature Reserve to Witham U3A in Cherry Willingham;
· 21st May 2025: presentation on Ashing Lane Nature Reserve to Nettleham Probus Club at Hemswell.
Also,  in 2024-2025 Sara co-ordinated an entry for the Royal Forestry Society awards, but this time without success. A lot of priority is being given to projects engaging local communities in large numbers												
1.4 Hosting: 
 
We first carried out surveys of visitor numbers in June 2020.  Volunteers have continued the practice this year with surveys on Saturday 15th and Sunday 16th June. The data collated by Chrissie Johnson is invaluable to Susie when applying for small grants and to us all in providing information about usage of the area. The formality of the survey with NWT members positioned near the threshold means that visitors are approached and encouraged to join the 200 Club. Those undertaking this year’s survey on 19th and 20th July will be able to enjoy the shelter provided by our new gazebo.

The number of regular visitors is steady although not reaching the extraordinary peak in June 2020 at the end of the first lockdown. The 2023  survey revealed that 61% were accompanied by dogs. Most dispose of the canine waste correctly and keep their hounds under control, but not all.  My personal view is that all dogs should be licenced so that their owners are made more accountable. There are also occasional outbreaks of littering by Coop Lake notably by post-exam partygoers. We cannot understand why these people who take a lot of trouble carrying their food and drink to this beautiful location can’t carry the containers away with them afterwards, creating a job for well-wishers.

Some of the visitors have been to Monks Wood for a specific purpose e.g. William Farr A-level geographers returned on 24th April 2025  for “examination fieldwork”. A dozen members of the Witham U3A came for a walkabout on Tuesday 20th May 2025.

Orienteering had first happened in July 2023 The hire of toilets for nine days and purchase of basic equipment i.e. flags and punches came from a successful application to the D'Oyly Carte Charitable Trust. 91 children from four schools attended despite monsoon conditions which forced cancellation on one day. A-level Sports Studies students from Lincoln Christ’s Hospital School completed coursework assessments.


2. Past, present and future

2.1. Behind the scenes: 

As I reported last year, and will continue to report, managing 45 acres of woodland in a Nature Reserve (Monks Wood - 35; Coop Wood - 10) is not in itself a full-time job, but it is certainly absorbing and focuses the mind, especially in the growing season. Our own team continues to be splendid doing the important jobs which keep the woods, water features, open spaces and walks in excellent condition. Coppicing, staining benches and hunting for tree guards are regular activities.

In recent years we have become concerned by the condition of some of the larch timbers in the Main Threshold and also our Humber Bridge. In hindsight our initial enthusiasm for attractive growth through and over the entrance probably wasn’t a good long-term idea. Sara Bright has taken the work day lead on clearing most of the vegetation and other maintenance steps. 
					
Mowing the walks with Attila, our brush cutter, is a three hour shift, far less than when we were cutting between each row of trees to give them the freedom to grow above the rampant grasses. Clare Hauton is  the lead mower and engineer with support from others. As with all activities we ask that no-one engaged in NWT activities is at ALNR on their own for safety reasons whether operating the mower or clearing overgrown water features.

2.2 Obtaining grants and funding in 2024-2025:  

We look at our income and expenditure from two angles – on-going and irregular. 
As mentioned in previous reports we received woodland grants from the Forestry Commission for Monks Wood and Coop Wood for the first fifteen years of creating new woodland. These enabled us to pay for insurance, maintenance of equipment such as Attila and the strimmer, fuel and miscellaneous items. However, these payments are now ending and we have considered how to raise a comparable sum of core income of, let us say, £4000 per annum to maintain our areas of the ALNR at its current high standard while maintaining a capital reserve of at least £15,000. As one example it seems that a replacement brush-cutter will now cost at least £12,000. Except for specific tasks for which we might engage a contractor, all labour is given willingly by volunteers, but we must never take this for granted.
Moving forward on the need to ensure a stable income, Graham Reeve and Julia Ambrose have put in an extraordinary amount of time into developing the NWT 200 Club backed by the legal authority of WLDC, the generous support of the team behind Matt’s Fund, the Lincolnshire Coop, the committee and friends of NWT. The first monthly draw was on 5th July 2023. There is external verification of the process. We have made a promising start, with 80 tickets sold in April 2024. We have now passed the 100 mark.

Another fund-raising approach for modern times is the use of payment by QR code in which Graham has been extremely proactive. An independent graphic designer, Ellis Grange, formerly of Dunholme and now Burton Waters, has been fundamental and hugely significant in creating all the signs and material for the digital donations. The digital donation adviser is Will De Ath.

Susie, our Grants Officer, has beavered away in providing additional income for one-off projects. In August 2024 we received £500 from LCC's Community Wildlife Grant towards the path improvements in South Wood. In November 2024 we applied for a grant from the D'Oyly Carte Charitable Trust to fund our insurance and an orienteering week in July 2025.  Unfortunately, this application was unsuccessful.  Susie then applied to the Nineveh Trust for funding for the orienteering week and this time we were successful, receiving £816.  The money will pay for the hire of three portaloos and £500 towards helping Lincoln urban schools with transport costs. In January 2025 we applied to be Coop Community Champions again; we await the outcome. (We may hear the result by the AGM)

2.3 Flora and fauna
Butterfly Conservation had enrolled NWT into its national scheme for the first time in 2022 with weekly walks shared by a team of eight volunteers walking an agreed route looking for butterflies. This started in April 2022 and is now in its fourth year Over 20 species are being identified on a regular basis and can be regarded as resident.
We should also thank Stephen Howell of Welton for his meticulous work on moths. Since 2015 Stephen has recorded 330 different species and photographed most of them
After the successful hatching of three, five and four cygnets in 2022, 2023 and 2024 respectively,three more youngsters have been successfully born on Coop Island this year.   Young coots, greylag geese, little grebe and nesting reed warblers have also been seen, the latter two for the first time. The Lake seems very busy some days with the surface often frequented by dragonflies, all indicative of a healthy stretch of water. Camera traps at different times have recorded muntjac, roe, hare, rabbit, fox and barn owls. Jane and Glenn Stamp, have continued the monthly bird counts launched by Maurice Nauta in February 2014. This is a very solid database.

Trees are growing well with flowers reported on some of the elms planted by Sarah Bright. The growth also creates challenges especially where rampant, horizontal blackthorn is threatening to block paths.

2.4 Coming soon
· Butterfly Conservation Open Day – Saturday 21st June
· Local carnivals – Dunholme 14th June, Nettleham 5th July, Welton 6th July - promoting NWT etc. 
· Presentation on ALNR – 13th August at U3A Wellingore; 

3. Mentioned in dispatches: 

3.1 Sustaining NWT: 

As in previous years, I would like to begin by highlighting our anonymous, un-heralded volunteers who collect litter on a regular basis. Sometimes they pass on information about a problem which needs action. There are also those many members of the general public, who tell NWT stalwarts that they have greatly enjoyed visiting the Ashing Lane Nature Reserve and ask us to pass on thanks. Some even begin to attend workdays in search of even more exercise! Some subscribe to the 200 Club, and several have now contributed by visiting the donations site through the QR code. Every little helps. Thank you.

More precisely, I must now highlight the following organisations, supporters and friends for their active support since the June 2024 AGM:

Grant aid and sponsorship in cash or kind:
· The Forestry Commission for on-going financial support through the annual Farm Woodland Payments (FWP) of £400+ per annum for Coop Wood to 2027;
· Lincolnshire Co-operative Society, for continuing high level support from CEO Alison Hands, Sam Turner, Mary-Jane Storr and many staff from head office and local stores;
· Daniel Charles Construction of Dunholme for high level support from Finance Director, Claire Heath, and advice and hands-on work from many members of the Honeyholes Lane team;
· Several anonymous donors;									
· Charles and Barbara, and Tom and Natalie Pickering of Ashlin Farm, really good neighbours in every way for wisdom, hard graft and very convenient storage. Tom and Natalie are very committed to promoting ALNR through positive publicity in their Ashlin Farm Barns holiday complex; 
· Tree specialists who have donated woodchip from other projects. We could always use more!!
In manpower and/or time and/or technical advice and support:      
· Lincolnshire Wildlife Trust with whom we continue to have the most helpful relationship;
· Micky Watson, Lincolnshire Wildlife Trust voluntary warden for sightings, work and wisdom; a will o’ the wisp whose latest project has been creating another two more raptor towers. The posts and owl boxes are in place in Middle Wood and Coop Gate, donated via Richard Davidson;
· Jonathan Hill, Nicola Farr and all the cheerful and determined Lincolnshire Conservation Volunteers who worked with and for us in September 2024 and May 2025; 
· Jane and Glenn Stamp, our RSPB watchers, who record the numbers monthly for over the last year 
· And talented photographers such as Avril Golding and Steve Orient whose work is on our website in galleries;
· Tom Wilkinson – hedge-layer

· Ellis Grange, graphic designer

· Will De Ath – digital donation adviser
· Phil Cragg, Chair of the Liquorice Park Trust; for invaluable advice on becoming a CIO
· Members of the community who have, literally dug in on workdays to plant, mulch, coppice, remove tree-guards and do whatever else is required.
3.2 Our people
Charitable trusts are totally dependent on a small group who give freely of their time. Nettleham Woodland Trust is no exception here. I first wrote about the importance of volunteers at length in my report to the 8th AGM in May 2015, and every year since. Nothing has changed. Without the graft and dedication of volunteers, groups like NWT would not exist and the community-enriching projects such as the Ashing Lane Nature Reserve simply would not happen. 

And we do, and will always, need more people able to put in a few hours regularly or infrequently to spread the load and develop their own skills however they can best contribute. This would be аn enormous boost to committee members who keep things going. In fact, in the last couple of years several people have put up their hands  and attended committee meetings in-person or online when they could. They have made a big difference in various ways including their involvement in the PC Wood tree planting and other activities and bringing new perspectives to meetings. Kyle is leading a new project to put all of our photos on The Cloud for the benefit of future generations until at least the 2130’s when our management agreements expire.

To anyone who’s reading this and thinks they might also like to get involved, please get in touch through our website: www.nettlehamwoodlandtrust.co.uk 

3.3 Directors, Trustees and the Committee

Without the volunteers in various roles necessitated by our legal status, we would cease to exist and our management responsibilities and duties would have to be passed back to the landowners i.e. the Lincolnshire Wildlife Trust and the Lincolnshire Co-operative.

Our status:

Very briefly, soon after NWT was founded as a charity in 2006 with our constitution formally approved on 6th June 2007, the advice was that we also needed to create a company when we became lessees for Monks Wood and Coop Wood to protect ourselves. Therefore, we became a company on 13th March 2009. This distinction has proved to be cumbersome with dual reporting and different organisational requirements. Since 4th March 2013 there has been a new and increasingly popular alternative of becoming a Charitable Incorporated Organisation (CIO) which basically combines the two structures. 

In 2023-2024 the trustees have met several times, to discuss this. We have received useful guidance from the Charity Commission and invaluable helpful and practical advice from Phil Cragg, the Chair of the Liquorice Park Millennium Charitable Trust in Lincoln. We have agreed to follow this route. Consequently, we are now at a point of transition between the old and the new, but these things take time. The devil, as always, is in the detail. 

The roles listed below are those of people in the current set-up. 

Trustees in 2024-2025: 
Julia Ambrose, Sara Bright, Su Colman, Clare Hauton, Susie Mendel, Graham Reeve and Chris Williams.
The role of the trustees may be summarised as having advisory and decision-making responsibilities to ensure that the committee is meeting the charity’s objectives in a fair and effective way.

Directors in 2024-2025: 
Julia Ambrose, Sara Bright, Su Colman and. Chris Williams. 
The role of the Directors may be summarised as them having the ultimate responsibility for our assets. 

Committee members in 2024-2025:

The role of the committee may be summarised as organising and carrying out whatever is necessary to maintain and develop the woodlands for which we are responsible:

· Chris Williams: Chairman 
· Su Colman: Secretary, website manager, DoE mentor, butterfly survey leader, work mornings impressario and Willow Warden
· Julia Ambrose: Treasurer who prepares and sends the required reports to the Charity Commission, Companies House and other bodies 
· Susie Mendel: Minutes Secretary and Grants Officer; historian, archivist and proof-reader; handbook contributor
· Clare Hauton: Schools Adviser, Child and Vulnerable Persons Protection Policies
· Graham Reeve: Business Adviser and NWT ‘200 Club’ co-developer; handbook initiator
· Sara Bright: Arboreal Adviser
· Inga Gvaramadze, Chrissy Johnson, Ann Newborough and Kyle Savage – Associate members who attend committee meetings when they can
As Chairman I am delighted that our number of active members is now growing again. Indeed at one committee meeting in November 2023 we had 12 people in a front room! For reasons of comfort and to enable others to join us, the committee agreed to hold future committee meetings in a rented room at the Nettleham Bowls Club in 2024-2025. This has been a most helpful innovation. We have rebooked for 2025-2026.
To everyone mentioned above, and anyone I’ve forgotten, thank you
4. To conclude

Things are generally going well. I hope that everyone will continue to enjoy what has been achieved by the Nettleham Woodland Trust since 2006 for decades to come. We can look forward to the twentieth anniversary of our first meeting on Sunday, 20th September 2026 with pride and optimism

Chris Williams                                                      Chairman                                                   7th June 2025
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